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SMART LOCAL GOVERNANCE:  
The challenge of good governance in local administrations  
Bilbao, 6 November 2014 

In search of local public management excellence- 
Seven journeys and steps to success  
  

Alexander Heichlinger, Expert & EPSA Manager, EIPA Barcelona 
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Seven Steps Leading to Excellence 



Official Ceremony 
for the Signing of 
Agreement City 

Council BCN & EIPA 
Maastricht, 26 June 

‘14 

Budget Practices 
& Integrated 

Financial Mngt. 
Systems 

Financial 
Accounting 
Practices & 

EPSAS 

ESA / National 
accounts 

Econ. 
Development & 

Governance 

Topics: 
• ESA orientation 

(macro-fiscal planning 
and budgeting) 

• Integration and 
coherence of ESA 
with other accounting 
systems 
(adjustments,etc.) 

Topics: 
• Financial 

Accounting 
practices and 
harmonization 

• Coherence with 
IPSAS/EPSAS 

• Etc. 

Topics: 
• Cities’ budget & mngt. 

models 
• Solid public financial 

management practices 
as a tool for economic 
growth and financial 
sustainability  

• Etc. 

 

Topics: 
• Transparency 
• Economic 

Sustainability 
• Growth 

City Economic & Financial Governance (CEFG) Group: 
“A leap towards transparency, accountability and sustainability of public finances”   

Kick-off Mtg.  
27 June ’14 
Maastricht (NL) 

17/18 Nov. ’14 
Barcelona (Smart City 
Congress 18-
20/11/14)  

5-6 March ’15 
Milan  

Sept. ’15 
Hamburg  

• EIPA DG/ Vice-Mayor 
of the City of 
Barcelona 

• Visit to the Mayor of 
the City of Maastricht  

STRATEGY                                EXECUTION                                    IMPACT www.cefg.eu 
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Thank you for your attention! 

Alexander Heichlinger 
EIPA Barcelona 
e-mail: a.heichlinger@eipa.eu 
 
Emanuele Padovani 
University of Bologna 
  
Jan Ole Vanebo 
Nord-Trøndelag University 
College 
  
Julia Bosse 
EIPA Barcelona 

 
Available in: 
 
www.eipa.eu 
www.epsa2013.eu  
(ENG, DE, ESP) 
www.epsa2015.eu 
(forthcoming!) 
 

mailto:a.heichlinger@eipa.eu
http://www.epsa2013.eu/

